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What is Safeguarding? 
Safeguarding is the action that is taken to promote the welfare of children and vulnerable adults and 

protect them from harm.  

 

Safeguarding means: 

• Protecting children and vulnerable adults from abuse and mistreatment 

• Preventing harm to children or vulnerable adults’ health or development 

• Ensuring children grow up with the provision of safe and effective care 

• Taking action to enable all children and young people to have the best outcomes and 

experiences 

 

All organisations that come into contact with children should have specific safeguarding policies and 

procedures in place. 

This includes voluntary and community organisations, faith groups, private sector providers, schools, 

hospitals and sports clubs. 

 

Why do Clubs need to Safeguard their 

Members? 
 

Having the right safeguards in place will help you respond appropriately and keep sport safe and fun 

for children. 

Safeguarding children in sport is vital to ensuring that they have a safe and positive experience. This, 

in turn, will contribute to children choosing to remain involved in sport throughout their lives. 

 

Organisations need to make sure that the way they work with children keeps them safe and does 

not place them at unacceptable risk of harm. 

Organisations can do this through: 

• Establishing, implementing and following good safeguarding policies and procedures, 

including safe recruitment 

• Ensuring all staff and volunteers are aware of and follow the organisation’s safeguarding 

policies and procedures 

• Ensuring that all staff and volunteers receive child protection training 

 

Having the right safeguards in place will help you to: 

• Respond appropriately to safeguarding concerns, have the knowledge and confidence to 

recruit responsibly, manage bullying and harassment and report concerns 

• Protect your organisation’s reputation and help make your club attractive to new members 

and sponsors 

• Keep sport safe and fun for children and young people 

 

 



 

Types of Abuse 
Child abuse is any form of physical, emotional or sexual mistreatment or lack of care that leads to 

injury or harm. 

It commonly occurs within a relationship of trust or responsibility and represents an abuse of power 

or a breach of trust. 

Abuse can happen to a child regardless of their age, gender, race or ability. 

  

There are 4 main types of abuse: 

 

Neglect Physical Abuse Sexual Abuse Emotional Abuse 
 

Children, young people and vulnerable adults can also be harmed through poor practice and bullying 

within a sport setting. 

 

Neglect – This is when adults consistently or repeatedly fail to meet a child’s basic physical and/or 

psychological needs which could result in the serious impairment of the child’s health or 

development. Neglect in sport could include a coach or supervisor repeatedly failing to ensure 

children are safe, for example: exposing them to undue cold, heat or extreme weather conditions 

without ensuring adequate clothing or hydration or exposing them to unnecessary risk of injury. 

Physical Abuse – This is when someone physically hurts or injures children by hitting, shaking, 

throwing, poisoning, burning, biting, scalding, suffocating, drowning or otherwise causing harm. 

Physical abuse in sport may include coaches encouraging the use of drugs or harmful substances to 

enhance performance or delay puberty, if athletes are required to participate when injured or when 

the nature and intensity of training or competition exceeds the young person’s capacity.  

Sexual Abuse – This is where children and young people are abused by adults (both male and 

female) or other children who use them to meet their own sexual needs. Sexual abusers often 

groom children, protective adults and clubs/organisations in order to create opportunities to abuse 

and reduce the likelihood of being reported. 

Emotional Abuse – This is the persistent emotional ill-treatment of a child so as to cause severe and 

persistent adverse effects on the child’s emotional development. It may involve conveying to 

children that they are worthless, unloved or inadequate. Emotional abuse in sport may occur if 

children are subjected to constant criticism, name-calling, sarcasm, bullying, racism or pressure to 

perform to unrealistically high expectations. 

Any allegations or suspicions of abuse, poor practice or bullying need to be responded to and 

reported in line with your club or organisation’s reporting procedures. 

 

 

 

 

 

 

 

 



 
 

What is the Role of the Club Welfare Officer? 
 

Every club should have a designated Club Welfare Officer. The Club Welfare Officer acts as the first 

point of contact for anyone in the club (staff, volunteer, parents or children) who has a concern 

about a child, poor practice or possible abuse towards children. The club welfare officer, therefore, 

needs to be perceived as being approachable and as having a child-focused approach. 

 

In partnership with the club committee, the Welfare Officer ensures that the club is adopting and 

implementing child safeguarding policies and procedures which are necessary for it to demonstrate 

its duty of care to children.  

Club Welfare Officers may become involved in the most private aspects of a club member’s life and 

take part in meetings and discussions with the Police and Statutory Agencies in order to safeguard a 

child/children.   

 

It is recommended that the Welfare Officer does not hold another position on the club committee, is 

not an active teacher or coach at the club and should not be related to other members of the 

committee or members of the coaching team. This recommendation is made to avoid difficulties and 

conflicts of interest that could arise from a club member wishing to refer a concern to the Welfare 

Officer but feeling unable to do so.  

 

Roles & Responsibilities of a Club Welfare Officer –  

• To ensure that the club has up to date safeguarding policies & procedures 

• To ensure that relevant staff and/or volunteers are aware of and follow good practice 

• To ensure that relevant staff and/or volunteers have appropriate qualifications & training 

• To be the first point of contact for any concerns or queries regarding safeguarding 

 

A Club Welfare Officer should: 

• Have a valid and in-date Disclosure & Barring Service (DBS) check 

• Should have attended a Safeguarding & Protecting Children course 

 

 

 

 

 

 



 

Qualifications & Training 

THE MINIMUM LEVEL OF TRAINING FOR A CLUB WELFARE OFFICER IS THE 

3 hour Safeguarding and Protecting Children (SPC1) workshop 

(as well as a valid Disclosure & Barring Service (DBS) check) 
 

Safeguarding and Protecting Children (SPC1) –  

This 3 hour workshop provides candidates with the best-practice tools they need to recognise and 

respond appropriately to issues of safeguarding and child protection. The workshop will help to 

increase candidates’ confidence and help them to create a positive sports experience for all young 

people. 

 

CPSU Time to Listen –  

This 3 hour training programme was developed by the Child Protection in Sport Unit (CPSU), 

specifically for people who have a designated role in safeguarding within a sports setting. This course 

is for Club Welfare Officers who have previously attended a Safeguarding and Protecting Children 

workshop. This training programme will describe how a Club Welfare Officer works with others to 

create a child-centred environment, explain how the Club Welfare Officer role fits into the wider 

safeguarding environment and share examples of good safeguarding practice. 

 

Keeping Safe in Sport: Safeguarding for Young Volunteers (SPC13+) –  

This 2 hour workshop provides young coaches, officials, volunteers and sports leaders (age 13-17) 

with age-appropriate safeguarding information. Young people will learn to identify and recognise 

good volunteering practice for keeping children safe, recognise what to do if they have concerns 

about a child and support safe sports sessions for children. 

 

Safeguarding and Protecting Children 2: Reflecting on Practice –  

This workshop is for candidates who have previously attended SPC1 and need to refresh their 

safeguarding training. The workshop will reinforce and strengthen candidates’ understanding of 

safeguarding and allow them to share their thoughts with other coaches. Candidates will also be 

able to learn from their experiences to help them create a positive, child-centred sporting 

environment.  

 

Renewal: Safeguarding and Protecting Children in Sport – 

This refresher course enables individuals to update their understanding of safeguarding online in 

their own time. This is an alternative to attending the Safeguarding and Protecting Children 2: 

Reflecting on Practice course and includes two modules, providing an insight into two important 

areas of safeguarding: Positive Sports Parent and Safe Communication with Digital Kids. 

 

 
 

 



 

What is a Safeguarding Policy & How Does 

My Club Develop a Policy? 
 

A Safeguarding Policy provides a set of guidelines to make sure your organisation deals with 

safeguarding concerns effectively. The policy makes it clear to staff, volunteers, parents and children 

what your organisation will do to keep children safe. 

 

A Safeguarding Policy should include: 

• A statement setting out the organisation's commitment to protecting all children 

• What the organisation will do to keep children safe and respond to concerns 

• A list of the supporting procedures that accompany the policy 

 

The Standards for Safeguarding and Protecting Children in Sport is a framework for all those involved 

in sport to help them create a safe sporting environment for children and young people and protect 

them from harm. 

This framework can help clubs and organisations to develop a Safeguarding Policy which 

incorporates all the required safeguarding elements. 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

 

Reporting Child Welfare Concerns 
 

It is not the responsibility of anyone working or volunteering in a club or organisation to decide 

whether or not child abuse has taken place. 

However, there is a responsibility to act on any concerns by reporting these to the 

Club Welfare Officer or the appropriate authorities. 

 

Each club should have a designated Club Welfare Officer who is the first point of contact for anyone 

in the club who has a safeguarding concern. 

All concerns about a child should be reported to the Club Welfare Officer or national safeguarding 

lead, following the National Governing Body (NGB) or County Sport Partnership (CSP) procedures.  

 

Where concerns are about child abuse, this may lead to a referral to children's services who may 

involve the police. If concerns are about poor practice, the NGB or CSP's procedures will define the 

course of action to address this. 

 

It is important that staff members and volunteers are aware of when they need to take immediate 

action to ensure a child’s safety, when they need to consult with others and what they should do 

in these circumstances. 

 

Whenever a sports organisation receives information that raises concerns about a child or children, 

decisions need to be made about information sharing. 

 

This could include: 

• Concerns about a child received within or outside the sport 

• Concerns about a person in a position of trust, such as a coach – this could include 

information on a Disclosure & Barring Service (DBS) check 

• Concerns about a member of a sports club 

• Concerns about a sports environment, such as an event location or hosting arrangements 

 

To keep these children safe, information needs to be shared appropriately so that decisions can be 

made to protect them.  

However, clear boundaries around information sharing are important to maintain confidentiality 

where appropriate and to ensure that only those who need the information are made aware of it. 

 

 

 

 

 

 

 

 



 

Useful Resources and Web Links for Club 

Welfare Officers & Sports Coaches: 
 

To access the NSPCC free online Safeguarding tool for organisations working with children under the 

age of 18 please use the following link: https://safeguardingtool.nspcc.org.uk/  

The Safeguarding tool provides checklists and resources to help your club adequately safeguard 

children and young people. 

 

For further information on the different types of abuse which can in a sports setting occur please 

visit: 

https://thecpsu.org.uk/help-advice/introduction-to-safeguarding/child-abuse-in-a-sports-setting/  

 

For a full description of a Club Welfare Officer’s role and more information please visit: 

https://thecpsu.org.uk/resource-library/2016/job-description-club-welfare-officer/  

 

For more information about Club Durham Safeguarding workshops and available courses please 

visit: https://www.clubdurham.co.uk/training-menu/  

To find out what courses are running in County Durham and to book a place please visit: 

https://tyneandwear.ismartsoftware.net/iRegister/Courses  

Club Durham Safeguarding courses are FREE to all clubs signed up to Club Durham 
 

Please visit the NSPCC guide to writing a Safeguarding Policy, including what to include in your club’s 

Safeguarding Policy, useful hints and tips and a downloadable example of a Safeguarding Policy: 

https://www.nspcc.org.uk/preventing-abuse/safeguarding/writing-a-safeguarding-policy/ 

 

Please use the following link to download the Child Protection in Sport Unit safeguarding 

information pack and to access the online self-assessment tool: 

https://thecpsu.org.uk/self-assessment-tool/  

 

For more information on reporting safeguarding concerns and to access downloadable safeguarding 

reporting-procedure flowcharts visit: 

https://thecpsu.org.uk/resource-library/2014/outline-safeguarding-reporting-procedure-concerns/  

For further information on information sharing and confidentiality visit: 

https://thecpsu.org.uk/help-advice/topics/information-sharing/  

 

 

 Child Protection in Sport Unit - https://thecpsu.org.uk/ 

 National Society for the Prevention of Cruelty to Children - https://www.nspcc.org.uk/  

 County Durham Sport: Safe Sport - 

http://www.countydurhamsport.com/Support_and_Information/safe_sport  

 Durham County Council: Child Protection - http://www.durham.gov.uk/childprotection  

 

Visit https://thecpsu.org.uk/help-advice/deal-with-a-concern/ for further information on dealing 

with safeguarding concerns and a full list of organisations and resources which can support you. 
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